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17 July 1952

MEMORANDUM FOR: THE BEGOQRD
SUBJECT: igquss -

& discussion of the problem of tralning in inveatigative techniquea
for the personnel in covert offices was held July g - 4 1952, in ——

vir SR ofCice.

1. ¥ . R outlined for the banefit of TS53 representatives, SEW1AGA
the TR(S) conecept of the problem of training in investigative techniques.
It was pointed out that in many specific fields the relaticnship of the
covert operational problem o the technicsl problem was so oclose and
sll-peryasive in our opinion as to make an attempt to spparste the two
aspects of treining an extremely uwnreslistlic ons,

2. The discusaion then turned to an examimstion of thres possible
solutions to the operetional problem of technicel investigations:

a. Devalopment of technical compstence in officers of the covart
offices % a point vhere they were capable of undertaking technicel
investigative work dirsotly themselves in the fleld.

b. The creation of a centrally controllsd pool of techniolans
who would be available for assignments on a task besla to field
installations having nsed of thelr services. These techniolans would
theoretically operate in close ocordination with, but not under the
control of, the operationsl personnel in the fleid,

¢, The development on a regionsl basls of technical investigative
units which wold service the requirements of all situations within
the area. The TR(S) participants brought up, in this sonnection, the
faot that ocovert technicel investigations in many instences could
only be carried out through the use of indigenous personnel. From this
factor the conclusion was drawn that in the technicml investigative
flelds one of the most important functions of staff personnel of the
Agency would be the recrultment and tralging
indigenmus personnel.
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3. TM(S) then raised the question of how the respsotive training
efforts of TR(S) and 153 could be most effectively coordinated in this
field, Our best efforts in the field were described and the weaknesses
of those efforts analysed.

4« It was then proposed that the whole field of technicsl investiga-
tion bs examined Jointly by T3S and TR(S) and an ettempt made to place the
various subjeots included in one of three categories:

a. Exclusively technlcal subjects where the responsibility
would reat amopletely with TSS, -

b. Exclusively operational subjects whers the yssponaibility
would rest completely with TR({3); and

c. Subjects of mutual concern which would be conaidered for
coverage through s joint TR(S)/TSS training effort.

2EA1AA ¥r, [ i» this regard, pointed out to NN thet TR(8571434

was considertng the setting up st * of & house in which such

2Bs1A2G a joint training program oould be carried ocut. This houss would be go
sot up and equipped as 1o permit atudents to praotice not only the
purely technical skills but also the operational spplications of
those skills. The T35 repreaentatives indicated an sgreemsnt in
principle but slso suggested that discussions would be carried out

sruiaas  emong Me. N 1 -0

attempt to develop a specifio statement of a preject and program along
these lliunea.
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